
Partners Residents Open Forum meeting 22 September 2016 

Partners’ staff: Tom Irvine, Katrina Dalby, Clifford Yeend, Paula Redpath 

Islington Council staff: Eileen Abbott 

6 Resident attendees 

Discussion Item Response if applicable Actions 
Partners Damp Process - Clifford Yeend, Paula Redpath  
 
Clifford and Paula talked through Partners damp process. Please 
see attached process map for more information. 
 
1. Resident contacts Partners and reports damp. Partners 

arranges an appointment for an operative to attend and look 
for signs of damp. At this appointment the operative will try to 
remove all signs of damp e.g. mould. 

2. The operative will look for the root cause of the damp such as 
faulty render, faulty pointing, broken guttering or a problem 
with the damp course. 

3. If the operative is unable to diagnose the damp, we will 
arrange for a building surveyor to inspect usually within 10 
working days.  

4. Once the damp cause is identified, if we can carry out the 
repair, we will. If the repair needs to be completed by a 
specialist, the job will be referred to our Major Works Team 
who will oversee the repair. 

5. If referred to Major Works, the team will first ensure that all 
visible signs of damp have been removed. They issue the 
damp survey to a sub-contractor who will produce a works 
specification. The sub-contractor will have direct contact with 
the resident to schedule appointments and complete the 
repair. 

6. Depending on the value and extent of the works we may send 
a surveyor to inspect the repair once it’s complete. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

•  



Damp repairs can be messy, intrusive and time consuming. There 
can also be multiple causes of the damp and answers aren’t 
always straightforward. Solutions may involve a combination of 
different actions.  
For queries about damp please refer to our ‘Dealing with Damp 
and Condensation’ leaflet available on our website or from our 
receptions.  
 
How are repairs operatives trained to deal with damp? 
  
 
 
 
 
 
 
 
 
 
What is the budget for a damp repair? 
 
 

 
 
 
 
 

 
• All our operatives have received 

introductory level training from a damp 
surveyor to help them identify causes of 
damp.  
Using the information provided by the 
resident at the initial contact, our 
Helpdesk will arrange for the most 
appropriately skilled operative to attend. 
This could be a plasterer, roofer or 
plumber. If they are unable to identify 
the cause of damp they will report back 
to the Helpdesk who will arrange a 
surveyor’s appointment.  

• Partners contractual responsibility is to 
complete the repair. We do not have a 
budget per repair. It is in the resident’s, 
the building and Partners interests for a 
repair to be completed quickly and 
correctly.  

Cyclical Decorations 
  
Why haven’t the internal communal areas been decorated for 
some properties which have received cyclical decorations?  
 
 
 
 

• The properties that Partners manages on 
behalf of Islington Council come under 
two different contracts known as PFI1 
and PFI2. PFI1 lasts for 30 years, started 
in April 2003 and includes around 2300 
homes. PFI2 lasts for 16 years, started in 
2006 and includes a further 4600 homes. 

• There are some differences between the 
two contracts and one of these relates to 
cyclical decorations.  

• Internal communal areas in PFI2 

• It was noted that 
since the last 
meeting, the 
cyclical programme 
has been added to 
Partners website, 
but we need to 
ensure that 
communication 
regarding cyclical 
decorations on is 



properties were decorated when they 
were refurbished between 2006 and 
2012. But they will not be redecorated as 
part of the current Cyclical Decorations 
programme. When the PFI2 contract was 
agreed, the Council had to decide the 
best way to use the available funding. 
The Council prioritised property 
maintenance over internal redecoration.  

• We will decorate affected areas if there 
has been damage to decorations caused 
by a repair, for example if there’s been a 
leak.  

• In instances of offensive graffiti we will 
paint over it.  

clear and residents 
can identify 
whether they are 
PFI1 or PFI2 

Hoarding 
 
Islington Council takes hoarding seriously and is working with 
specialists on approaches which balance the needs of the resident, 
neighbours and the landlord.  

• Partners works with Islington Council 
following the Council’s protocol on 
hoarding.  

• Partners needs regular access to 
tenanted homes to carry out gas safety 
and electrical safety tests. 

• Hoarding can make access difficult and 
we will work with residents and 
professionals to help arrange access. 

• Occasionally Partners has to use legal 
tools and powers to secure access to 
address health and safety risks. This is 
for the safety of people who hoard and 
their neighbours.  

• A resident from the 
meeting to share 
details of a 
hoarding specialist 
that she knows  
with Partners so 
that we can 
consider supporting 
her work.  

Selling Leasehold Properties 
 
When a leasehold property is up for sale, multiple viewings can 
create a noise nuisance for neighbours. What action can Partners 
take to limit this? 

• A leaseholder does not have to inform 
Partners that they are selling their home.  

• We will become aware of the sale when 
the purchaser’s solicitor contacts Partners 
for a ‘sellers pack’. We are formally 
notified of the change of ownership after 
the sale has completed. 

 



• We would expect that residents are 
considerate to their neighbours and 
ensure that viewings etc. are conducted 
at reasonable times. If you’re 
experiencing noise problems we 
recommend talking to your neighbour to 
see if you can come to a satisfactory 
agreement. Once the property has been 
sold the viewings will stop and normal 
footfall will resume. 

Ceiling Collapses  • Partners to circulate 
draft resident letter 
when it is available.  

 

Date of next meeting – 17 November 2016 


