
 
Partners’ Residents Open Forum Meeting 18 March 2021 

Partners’ staff: Katrina Dalby, Service Improvement and Engagement Advisor, Tom Irvine, Managing Director 

Islington Council staff: Helen McNeill 

6 Resident attendees 

Discussion Item Response if applicable Actions 

Islington Council’s Draft Housing Strategy. 
Helen McNeill presented the Council’s draft housing 

strategy, ‘A home for all’, and asked residents for 
their feedback. Residents can feedback via an online 
survey or if they prefer, they can request a hard copy 

of the survey from the Council.  
• Consulting for 6 weeks, 10 March – 21 April 2021 

• Survey on the council website 
www.islington.gov.uk/consultations 

• The Council want to publicise widely in 

professional networks with partners and residents 
• The strategy is based around 5 priorities:  Build 

new homes, maintain council homes well, support 
people to live well, prevent homelessness and 
support rough sleepers and stand up for private 

renters  

• One resident suggested that Islington could 
consider including a befriending type of 

service.  

• Partners to pass resident’s 
contact details to Islington 

Council to discuss their 
suggestion further.  

Partners Presentation 

Each year we produce an annual service plan. The 

plan sets out our priorities and targets for the year 

ahead and the tasks we aim to complete to achieve 

our priorities.  

To develop the plan we consider any pending external 

changes that we need to prepare for.  

• What difference will the end of the PFI2 

contract make to residents? 
We want to make the transition of services back 

to the Council as smooth as possible. We will 
work with residents and the Council to produce a 
range of communications which will explain and 

reassure residents about the service that they’ll 
receive.  

• Will Partners staff transfer to the Council? 

Helen McNeill to share small 

focus group suggestion.  



 
Discussion Item Response if applicable Actions 

We also look back at the performance from the 

previous year and identify any areas we want to 

improve on.  

We think about any improvements that we want to 

make and how these can be achieved.  

We consult with Islington Council and residents on 

what they think our priorities should be. 

We are working on our 2021/22 ASP and wanted to 

share the priorities we’ve identified with residents. 

We’d like feedback on these and whether there’s 

anything further we should consider. 

The priorities are: 

1. Ensuring that residents experience a smooth 

transition of services to Islington Council as part 

of successful completion of the PFI2 contract. 

2. Continue to deliver consistently good services and 

ensure that we are fully prepared for ongoing 

successful delivery of the PFI1 contract.  

There are many actions that sit behind and support 
each of these priorities, such as the transfer of data 

to Islington Council, and the staff structure that will 
be needed to deliver services to PFI1 residents after 
April 2022.  

 
Residents were asked for their views on the priorities 

and whether there’s anything we need to consider 
including.  
 

Some staff will qualify for TUPE.  
When a business changes owner, its employees 
may be protected under the Transfer of 

Undertakings (Protection of Employment) 
regulations (TUPE). 

The employees’ jobs usually transfer to the new 
company and their employment terms and 
conditions transfer and continuity of 

employment is maintained. 
This means that some Partners staff will transfer 

to the Council and continue to provide services 
to residents. 

• How will the Council ensure that the 
properties have been well maintained by 
Partners? 

The Council want to be reassured that Partners 
have maintained the properties at the required 

standard and the stock will be returned at these 
standards.  
Islington Council contracted Ridge Surveyors to 

survey the PFI2 properties to ensure any repairs 
required are completed and that the properties 

are handed back to the Council in a good state 
of repair.  
The survey findings are being presented to the 

Council’s project board week commencing 22 
March and following this they’ll be presented to 

the Housing Scrutiny Committee in April. They’ll 
then be available in the public domain. 
In the meantime if anyone has any 

concerns/questions/comments around the 
survey they can contact the PFI Clienting team 

at the Council on PFITeam@islington.gov.uk. 

mailto:PFITeam@islington.gov.uk


 
Discussion Item Response if applicable Actions 

Partners Managing Director, Tom Irvine wanted to 
thank residents for their patience during the 
challenging year. 

• A resident suggested the Council consider 
small focus groups as a mechanism for 
consulting with residents about the PFI2 

transfer.  
Helen McNeill agreed that this was a good idea 

and that she would share the suggestion with 
Sarfraz Khan who is leading the project. Helen 
reminded residents that they can share their 

views about the handback via an online survey:  
www.islington.gov.uk/consultations 

• How long after Handback will Partners be 
responsible for repairs etc? 

The transfer detail is being worked on and 
specifics haven’t been decided yet. The Council 
will have access to all the property information 

and will know what work was completed and 
when. It is expected that following the transfer 

the Council will deal with any repair issues and if 
necessary, could take any specifics up with 
Partners 

• How will Partners/Ridge/Council decide what 
work Partners are responsible for 

completing? 
Ridge have completed their surveys and 
Partners have a list of repairs to complete. There 

is a mechanism in place to ensure that the 
Council are happy with the completed works. If 

there are any issues these would be discussed, 
and an agreement would be reached. 
• What programmes of work do the Council 

have planned following the handback? 
The Council are planning and preparing for the 

handback. They have multiple workstreams and 

http://www.islington.gov.uk/consultations


 
Discussion Item Response if applicable Actions 

the PFI2 properties will be factored into their 
programmes. In the same way that Partners 
consults residents, the Council will communicate 

with tenants and leaseholders when any 
programmes of work are planned. 

• Why are the properties going back to the 
Council? Can’t Partners continue to manage 
them? 

Islington Council has two Private Finance 
Initiative (PFI) contracts with Partners for 

Improvement in Islington. PFI1 started in 2003, 
includes around 2300 homes and is a 30 year 

contract. PFI2 started in 2006, includes around 
4100 homes and is a 16 year contract. The PFIs 
were set up as a way of funding investment in 

Islington’s Council properties to ensure that they 
met the decent homes standard. PFI contracts 

always have a start and end date. Government 
no longer offer PFI credits to Councils which 
means that the PFIs couldn’t be extended.  

The Council did have the option to use another 
contractor once the PFI finished, but their 

default position is to deliver services 
themselves. 

 

Date of next meeting – Thursday 20 May 2021 – via Zoom



 
 


