
 
Partners’ Residents Open Forum Meeting 15 July 2021 

Partners’ staff: Katrina Dalby, Service Improvement and Engagement Manager, John Venning, Head of Asset Management 

Islington Council staff: Sarfraz Khan 

6 Resident attendees 

Discussion Item Response if applicable Actions 

Partners Discussion Items: 
• Lockdown has eased and our Colebrooke Place 

reception remains open 830-1700 Monday to 

Friday. The Roman Way office will remain closed 

until the 2 August. We are encouraging residents to 

continue to contact us by telephone or email where 

possible, but if a face to face meeting is needed we 

are asking residents to make an appointment rather 

than just coming to reception so that we can ensure 

the right staff member is available.  

• Further to the issues raised at the last Open Forum 

regarding website forms not being received, we 

have identified a technical issue with the site. This 

has been resolved and a weekly audit of forms 

submitted is taking place to ensure that there are 

no further problems. Thank you to residents for 

raising their concerns and apologies for any 

inconvenience. We did include an apology in 

Partners Gazette. 

• From the 19 July, our Repairs and Heating staff will 

continue to wear face coverings in resident’s 

homes. 

• A questionnaire will be added to our website to ask 

residents how they feel about continuing with the 

virtual open forum and meeting in person. 

Residents are invited to complete the questionnaire. 

  



 
Discussion Item Response if applicable Actions 

PFI2 Handback – Presented by Sarfraz Khan 
The PFI2 contract will end on 4 April 2022. The 
Council undertook a public consultation at the start of 

2020 asking residents whether they wanted the 
management of their homes to be outsourced or 

bought under the direct management of the Council. 
Continuing Partners contract was not an option. Over 
400 residents responded and 92% were in favour of 

the Council managing their homes.  A Programme 
Team is in place to manage the hand back. 

 
In preparation for the hand back Islington Council 

contracted Ridge Surveyors to carry out surveys of 
the PFI2 properties. This was done randomly with the 
priority identified to look at as many basement 

properties as possible. All 1800 blocks had external 
and roof surveys completed. The results of the 

surveys are on the Council’s website as they were 
presented at a previous Housing Scrutiny Meeting. 
Any repairs identified have been passed to Partners 

to complete and are being monitored to completion 
by Islington Council. The surveyors’ findings were 

that the homes were generally in a good condition. 
 
The aim for the transfer is that residents will 

experience a seamless service from Partners to 
Islington Council. Council staff who will inherit the 

properties from Partners are preparing for the hand 
back and working with their counterparts at Partners 
to check how services are delivered and ensure a 

seamless transfer of services. Islington Council 
already deliver housing services to 24,000 properties 

including some street properties. 

Resident Questions 
 
1. The Council uses multiple repairs systems. 

How will the information from Partners 
systems transfer to the Council’s systems? 

 
Different software systems are used across 
Partners and the Council. The Programme Team 

including members of the Council’s Digital 
Services team are working with their IT 

counterparts in Rydon, Hyde and United Living 
to look at the data and how it will be 

transferred.  
 
2. Where leaseholders are in the middle of 

paying for work when the transfer takes 
place, who will they pay, the Council or 

Partners? 
 

The Council and Partners are talking about how 

this type of issue will be managed and how live 
work will be handed over. No details have been 

decided yet, but conversations are ongoing. 
Partners track leasehold final accounts and 
monitor the process very closely. Details are 

recorded on a spreadsheet which will transfer to 
the Council and facilitate a smooth transfer. 

 
3. How will engagement work for PFI2 residents 

after the transfer? 

 
Paul Byer leads on resident engagement for the 

Council. Paul’s team have already been in touch 

1. Partners have an active 
Engagement Register with 
several residents who are 

very good at reviewing 
communications to ensure 

that they are easy to 
understand and that the 
right messages are being 

communicated. The Council 
will consider using the group 

to review their 
communications. 

2. The Council to consider 
hosting open meetings for 
PFI2 residents. 
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There will be two main communications to residents 
in late October and February/March 2022. The 
October communication will let residents know that 

the contract is ending, summarise the work that’s 
been happening and reassure residents about the 

future plans. The February/March communication will 
detail how residents can access the Council’s services 
from the 4 April onwards. This communication needs 

to be timely, not too early and not too late. A 
reminder will feature in the next Partners Gazette and 

more information will be added to the Council’s 
website.  

 
The Council will be undertaking focus groups with 
PFI2 residents to understand what they’d like from 

Council services and how they’d like them to be 
delivered. Residents are invited to get involved by 

contacting Dionne.Seymour@islington.gov.uk. More 
details are available on Partners website 
www.partnersislington.net.  

with Partners and are planning to attend a future 
Open Forum to discuss engagement. Focus 
groups are being arranged and interested 

residents should contact 
Dionne.Seymour@islington.gov.uk. 

 
4. How will the Council cope with the extra 

properties to manage? 

 
Around 4000 homes will transfer to the Council 

which will bring additional work. Some staff will 
transfer from Partners to the Council and the 

Council are also going to recruit additional staff. 
The Council already deliver housing 
management services to street properties so 

understand the requirements of managing street 
properties. 

 
5. There’s not a great deal of information on the 

Council’s website about the transfer. There 

needs to be more information and it needs to 
be kept up to date. 

 
Agreed that there isn’t a lot of information on 
the site about the hand back and the team will 

improve this. 
 

6. Will the Council hold open meetings for 
residents in advance of the hand back to 
enable them to ask questions about the new 

service? 
 

mailto:Dionne.Seymour@islington.gov.uk
http://www.partnersislington.net/
mailto:Dionne.Seymour@islington.gov.uk
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Saf thanked the resident for their suggestion 
which he will take back to the team to consider. 
 

ASB 
A resident wanted to know who would be managing 

their ASB case as their ASB Officer had left the team.  

 • Partners to ensure resident 
is updated. 

Bulky Waste Collection 

A resident asked whether Partners could arrange 
collection of their bulky waste as they felt that the 

Council’s collection service is expensive.  

• The Council delivers waste collection 

services, Partners are not able to provide this 
service. 

• You can book a collection here: 
www.islington.gov.uk/recycling-and-rubbish/large-
items/bulky-waste/ordering-a-collection-online 

 
• You can feedback to the Council about the 

cost of collections and ask the council to 
reconsider their approach here: 
www.islington.gov.uk/contact-us 

 

• You could speak to your neighbours about 
sharing the cost of a collection if they also 

have items to dispose of.  

• Partners to email bulky 

collection website links to 
resident. 

 

Date of next meeting – Thursday 16 September 2021 – via Zoom

http://www.islington.gov.uk/recycling-and-rubbish/large-items/bulky-waste/ordering-a-collection-online
http://www.islington.gov.uk/recycling-and-rubbish/large-items/bulky-waste/ordering-a-collection-online
http://www.islington.gov.uk/contact-us


 
 


